Postgraduate
Agriculture | Agribusiness | Equine

marcusoldham.vic.edu.au

Marcus Oldham is Australia’s only independent, agriculture-focused higher education
institution. For over 50 years, we have been meeting the needs of Australia’s adaptive minds
in agribusiness. The Master of Agribusiness sets itself apart from other postgraduate business
courses through its dedicated agricultural focus, entrepreneurial content and advanced
business knowledge, delivered by leading lecturers from Australian and international
agribusiness. Marcus Oldham is industry renowned for advancing the careers and networks
of agribusiness professionals.

About Marcus Oldham
Established in 1962, Marcus Oldham College is Australia’s
leading agricultural and equine business management college.
Marcus Oldham has a reputation for providing excellent graduate
outcomes through its innovative higher education programs.
Our independence allows our courses to be developed in close
consultation with industry leaders to incorporate new trends and
technology into the teaching programs.
Marcus Oldham’s overall mission is to advance agriculture through
innovative educational programs in Agriculture, Agribusiness
and Equine Management and to prepare motivated, progressive
professionals, to excel in the national and global environment.
Our emphasis on business management provides outcomes that
are readily transferable across a wide range of careers, resulting in
highly employable graduates who are at the leading edge of their
chosen fields.

Marcus Oldham

Course Structure and Delivery

Career Opportunities

The Master of Agribusiness is our recommended stream for
postgraduate study. This can be accomplished by direct enrolment
into the Masters, or by first completing the nested Graduate
Certificate of Agribusiness.

You need to be passionate about your career in agribusiness and the
challenges and opportunities facing the world in this sector, and be
driven to succeed.

Given the majority of postgraduate students today are working
full-time and seeking part-time postgraduate studies, we have
designed our postgraduate courses for flexible delivery, with all but
two of the units offered 100% online. There are two units (electives)
offered in blended mode with a week-long residential at the College
and online study.
Units are delivered over three 12 week trimesters, running from
February to December each year, and you can expect to set aside
approximately 10 hours per week for each unit of study.
Most students study part-time, with one or two units per trimester.

Australian agriculture employs approximately 318,000 people who
produce enough to feed about 61 million people. Australian farmers
export about 79% of what they grow and produce, valued at more
than $49 billion per year.
There is currently a shortage of professionals who are equipped with
the necessary business skills and requisite creativity, expertise and
thought leadership that is needed to drive agribusiness growth for
the rest of this century.
Graduates of the Marcus Oldham Master of Agribusiness are
highly sought in:
•
•
•
•
•
•
•
•
•
•

Commodity trading
Corporate agriculture
Food processing industries
International market development
Finance industry
Advisory services to agriculture
Equity markets
Business development units of multinational companies
Export and trade organisations
Agri-policy/politics
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Postgraduate Courses

Graduate Certificate
of Agribusiness
4 compulsory units.
ABM803*

AFA801*

Agribusiness Marketing

Agribusiness
Financial Analysis

ASA801*

SMA802*

Agribusiness Systems
Analysis

Strategic Management
for Agribusiness

Master of Agribusiness
12 units with compulsory units marked with a *.
ABM803*

AFA801*

Agribusiness Marketing

Agribusiness
Financial Analysis

ASA801*

SMA802*

Agribusiness Systems
Analysis

Strategic Management
for Agribusiness

CMI902*

Elective

Contemporary Issues
in Agribusiness

(1 of 5)

Elective

Elective

(2 of 5)

(3 of 5)

Elective

Elective

(4 of 5)

(5 of 5)

TLR904*

TLR905*

Thought Leadership
- Development

Thought Leadership
- Investigation
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The Curriculum

Postgraduate units, in alphabetical order. Compulsory units are marked with a *.

Agribusiness Financial Analysis*
This unit is an introduction to managerial
financial analysis applied to the agribusiness
context. Managerial finance is the firm’s funds
within the firm, from a single farm through to
an integrated agribusiness. It encompasses
the functions of budgeting, financial
forecasting, credit administration, investment
analysis and funds procurement.

Agribusiness Marketing*
This unit focuses on the application of
contemporary marketing theory and practice
to agribusiness products and services. It can
be applied to all stages of the agribusiness
value chain including; input suppliers of
finance, fertilisers, seeds and farm machinery;
primary producers of food and fibre; food
processors and food retailers. The unit uses
the market planning process as an integrating
feature of learning, and the major assignment
is the production of a detailed marketing plan
for an agribusiness product or service.

Agribusiness Risk Management
This unit introduces students to the complex
and diverse range of risks that organisations
must manage in today’s increasingly global
agribusiness environment. Agribusinesses
are exposed to both uncertainty and risk,
thereby creating both opportunities and the
risk of financial losses. Agribusinesses are
characterized by high risk-taking under
intense uncertainty. Risk management is
implemented not to maximise profits,
but merely to control financial losses.
The organisations that best control their risk
and losses are more likely to survive with
some financial viability.

Agribusiness Systems Analysis*
This unit considers managerial accounting
practices of gathering information that inform
the decision-maker of two processes; financial
analysis and business planning. The efficiency
and effectiveness of decisions for future
investment choices are dependent upon
understanding the operations of the business
now, and its capabilities in achieving
future goals.
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Contemporary Managerial Issues
in Agribusiness*
This unit explores contemporary managerial
issues in agribusiness, such as the role
of government in the agribusiness sector;
agricultural policy agendas of Australia and
Australia’s competitors; as well as emerging
issues like climate change, water resource
management, social license, animal welfare,
alternative production technologies, food
safety and security.

Case Studies in Agribusiness
In this unit, students will be required to
independently interpret and analyse the
information provided in a taught case.
Students will be encouraged to apply ‘blue
sky’ thinking to the problem/opportunity
and then develop the required road map to
implementing their solutions. This road map
must draw on at least three key learnings
from other postgraduate units and cover off
on the required financial, human resource,
marketing, risk, and triple bottom line
consideration where applicable.

Developing the New Venture
This unit focuses on how entrepreneurs and
entrepreneurial enterprises go about creating
a new business venture. It focuses upon the
‘business model canvas’ approach to help the
start-up entrepreneur first create a business
model before trying to write a business plan.
It encourages experimentation, which is
essential to a successful business start-up.

International Agribusiness
This unit examines the factors affecting global
food demand and supply. It investigates the
efforts being made by importing countries to
meet their food demand requirements and of
exporters to compete effectively in global food
and fibre markets. Overlaying this is to develop
a robust understanding of the roles, objectives
and outcomes of key global institutions and
forums etc. The role of culture, politics, financial
and monetary systems, climate and policy on
global food and fibre production and trade are
all examined. A range of prediction tools and
models are also assessed for their value in
assisting agribusiness operators in determining
the appropriate strategies for their businesses.

Leadership
This unit examines leadership in all its forms
and sets out a series of skills, attitudes,
attributes and personal qualities which
are required for effective leadership. The
unit combines the theory behind aspects
of leadership with the development of
an understanding of self and others. It
also includes practical tools for effective
communication and negotiation. In addition
to the online learning component, there is
a compulsory 5-day residential program for
broader leadership development, called the
Marcus Oldham Rural Leadership Program
(MORLP) where you will develop your
leadership, communication and planning skills.

Thought Leadership Research Paper
This is an additional unit of independent
study with supervisor, for students wishing
to complete their coursework studies with
a Research by Higher Degree (RHD)
studies pathway. This double-weighted unit
is by invitation only for students who have
completed to Distinction standard or higher,
the two prerequisite units TLR904 and
TLR905. It is delivered over one trimester
of study.

The Rural Entrepreneur in Context
This unit examines the development of
the entrepreneur within a rural context. It
explores the self-awareness that is essential
to successful entrepreneurship. It looks at
the needs of entrepreneurs and the skill
set they must master to meet those needs
consistently. It also examines the process
that entrepreneurs use to make decisions.
As well as topics that pertain to the individual
entrepreneur, the unit also sets the context
for rural entrepreneurship by defining and
mapping rural ecosystems and examining the
art of building entrepreneurial networks that
support rural entrepreneurship.

Strategic Management for
Agribusiness*
This unit is an introduction to strategic
development and management for
agribusiness and provides a broad and
foundational overview of strategy, structure
and culture; mission, goals and objectives;
analytical frameworks in strategic planning
and management; external environment
and industry-level analysis, as well as
contemporary strategic issues in agribusiness,
including business ethics and social
responsibility.

Entry Levels
Our postgraduate courses offer opportunities for both breadth and
Strategic Human Resource
Management

depth of knowledge in agribusiness.

This unit details the labour management
practices for strategic human resource
management for agribusiness. It sets out
a model human resource management
programme, noting the problems and
prospects of applying the programme within
the context of Australia’s system of legal
governance of the terms and conditions
of employment. In a technology-driven
and expanding global economy, business
and farming environments have become
increasingly dynamic and sophisticated.

Depending on prior qualifications and experience, there is a pathway
for you to complete the Master of Agribusiness.
For applicants WITHOUT foundation knowledge of agribusiness:
To gain entry to the postgraduate programs you need to:
•

Have completed a bachelor degree in a different discipline
and have at least two years of work experience in agriculture,
agribusiness, or a related discipline

OR
•

Thought Leadership through Inquiry
– Proposal Development*
This unit aims to identify an area of your work
where you would like to become a thought
leader; and, provide you with the necessary
tools and understanding that will enable you
to research and analyse the evidence that
will come to underpin your claim to thought
leadership in your area of interest.
Thought leadership is achieved through
the systematic development of ideas,
expertise and knowledge, and the effective
communication of those ideas and knowledge
to others. The unit takes the view that these
achievements are most importantly, the result
of research in its various forms.

Have completed a four-year degree or honours degree in a
different discipline

OR
•

Have a portfolio of professional development courses and
significant experience in agriculture or agribusiness or a
related industry

AND
•

At least two years of work experience in agribusiness following
the completion of a bachelor degree

For applicants WITH foundation knowledge of agribusiness:
To gain entry to the Master of Agribusiness, you need to:
•

Have completed a bachelor degree in agriculture, agribusiness,
or a related discipline

AND
Thought Leadership through Inquiry
– Project Investigation*
This unit is undertaken as an independent
study with the supervisor and follows on
from TLR905. This unit aims to prepare
and support you to carry out research using
secondary data sources in your chosen area
of thought leadership. It is the processes and
the outcomes of this investigation that
will strategically develop your thought
leadership skills. You will also develop skills
of dissemination of research outcomes to
enable you to leverage your knowledge as a
thought leader.

•

At least two years of work experience in agribusiness following
the completion of a bachelor degree

Upon application, you will be asked to provide documentation to
support your case, including:
• Transcripts for all courses mentioned in your application
• A current resume
• Any other documentation you wish to submit to support your
application
This documentation will be used to assess your eligibility for entry
and to assess your eligibility for any Advanced Standing.
Candidates with appropriate qualifications may be eligible for
Advanced Standing. Those with significant relevant industry
experience and documented learning outcomes may also be eligible
for entry to the program and Recognition of Prior Learning (RPL).
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145 Pigdons Road, Waurn Ponds VIC 3216
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International: +61 3 5243 3533
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